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Anton is a multi-faceted professional who has had over two 
decades of hands-on experience in process improvement, change 
management and strategic management, and currently works as 
the Chief Evangelist of Luminary Learning and the Transformation 
Therapist of High5 Consultancy. As the former AVP at HSBC DPL 
Anton won accolades for his superlative work there: and won the 
prestigious HSBC Group Service – Global Talent Management 
Member two years in a row. Anton currently works as a 
consultant focusing on efficiency and productivity improvement 
and process optimization for local and regional clients.

A QUICK INTRODUCTION
TO THE GURU GUIDE

The 'Guru Guide' is an attempt to
refine decades of hard-earned
expertise into succinct, simple and
practical advice.

It is NOT meant to be an exhaustive
exploration of a topic: rather, pointed
areas of focus which can only be
discerned by a practitioner. It is not
meant to be a generic set of advice: it 
is advice from battle-hardened
professionals who have had a
lifetime of experience and proven
track records.

The Guru Guide has a pre 
determined format:

and trade : the Guru Guide aims to offer 
‘little nuggets’ of advice and importantly, 
simple tools, which will enable 
practitioners to up their game and 
benefit from expertise which may be 
hard to find in a hurry.

Exploratory, intimate and insightful, 
the Guru Guide aims to bring to you a 
wealth of expertise which can only be 
possible through veterans whose 
varied and in-depth experiences offer
unparalleled insights.

The brevity and simplicity is by 
choice, and design. Focused on 
Executives and Managers who want 
to get quick tips and techniques, who 
are eager to improve their craft 

It aims to understand a topic/
area of focus

It aims to give tools to help you 
navigate the area

It also gives contexts and 
examples: so that you can 
customize it to suit YOU
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Vidusha is currently the Destiny Architect at High5 Consultancy 
and Luminary Learning and the organization’s founder. His areas 
of expertise are with strategy facilitation, HR strategy 
development and Leadership Training. He has conducted 
assignments in 15 countries regionally and consulted for the 
World Bank, the UN as well as some of the top corporates in Sri 
Lanka and the Region. He is also a member of the board of 
directors for Chrysalis, a social enterprise working to empower 
women and youth by fostering inclusive growth in Sri Lanka and 
elsewhere.
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INTRODUCING
MANSOOR AHMED
Mansoor is a seasoned veteran in Financial 
Services. We got to ‘know’ him through our series 
of webinars. We were so impressed with his 
in-depth appreciation for how organisations 
function and his practical insights that we got 
him to train our trainers as well.

Having worked across different countries and 
cultures, Mansoor rose through the ranks in his 
chosen field with a clear and astute appreciation 
for the ‘realities’ of organisational politics but 
chose to always listen to his heart and live by his 
own principles. He is pragmatic, extremely clear 
where his principles lie and will not compromise 
them simply to ‘agree’ with others. Rather than 
confront, Mansoor has the ability to understand 
conflicting viewpoints with enough empathy to 
be able to find common ground, able to quietly,

yet confidently, hold his own when it matters.

He is the Head of Infrastructure and Transformation – Functions - Standard Chartered 
Bank, Malaysia.

He’s a transformational leader that focuses on people & change to create high performing 
teams. He achieves this using his knowledge of people & teams, and how to make them 
tick. He focuses on strategy and implements target operating models that increase
efficiency simplifying processes and being Agile. His belief is that information should be 
customer-focused and transparent leading to self-service & automated systems where 
possible and people-focused where needed, striking the right balance in a cost-effective 
manner.

He’s a father of three crazy kids and a husband to a life coach. He has a passion for
community development work where he focuses at a grassroots level and people/
families that don’t have the support they really need. This is done through mentoring, 
donating and he’s even started a charity to feed orphanages. Travel is important to him as 
it’s an alternate form of education. Whilst his family and him like the nice things to see and 
do, he’ll always incorporate seeing the less beautiful sides of society which keeps the 
family grounded.



He has a passion for martial arts and has been practising for over 25 years in various arts 
like Muay Thai, Boxing and even Capoeira. He believes in helping others break barriers 
both personally and in their careers. His favourite quote is that “Everything you’ve ever 
wanted is on the other side of fear”. He thrives when pushing his limits.

Mansoor whilst born and raised in the UK moved to Asia (Singapore) in 2011 to experience 
change and push himself in a new environment. He then moved to Malaysia in 2015. This 
experience opened his eyes to the variety of individuals we must work with daily, around 
the globe. It increased his appreciation for diversity. He leads a ‘LeanIn’ circle within his 
organisation. He was the first male lead of a circle for this movement that promotes 
groups of women coming together to support one another. This passion came from his 
desire to ensure that every individual has the same opportunity and support regardless of 
sex, colour or religion. In 2020, Mansoor and his wife became Ambassadors for PAGE, an
organisation working towards building and enabling environments for gender equity in 
education, employment, rights, and leadership.

Mansoor focuses on his strengths which are Projects and People. He’s also passionate 
about challenges. Mansoor drives mindset change and is a firm believer in everyone 
developing EQ and focusing on relationships. His team is his family. He has multiple
technical and project certifications as well as being an NLP (Neuro-Linguistic
Programming) Master Practitioner and has a Brain-Based Coaching Certification from the 
NeuroLeadership Institute. He regularly carries out sessions and training in Leadership and 
Project Management as well as Soft Skills and Communications. He’s regularly presenting 
as a keynote speaker at international events.
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IS POLITICS THERE IN EVERY
ORGANISATION ?

It is said that if there are more than two people in a room, there is politics there; and this is 
true.

So, yes, every organisation HAS politics, to varying degrees of course, but politics
nonetheless.

The issue is that we often look at ‘politics’ in a negative context rather than as a ‘normal’ 
organisational dynamic.  Think of ‘politics’ as the ‘informal method of getting things done’, 
‘processes, policies and procedures’ being the ‘formal methods of getting things done.’  
The reality is this, not EVERYTHING CAN BE done purely through policies, procedures and 
processes alone.  There are countless times when you cannot have a formal framework 
around everything, and even when there IS, politics still becomes imbedded in HOW 
things get done too. 

So, you might as well accept it.

HOW you play politics, now that is a whole different conversation.
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WE SHOULDN’T HAVE POLITICS,
RIGHT ?

Well yes, we shouldn’t.

But think about it.  IDEALLY you marry ONLY YOUR wife, but in reality, you marry her 
friends, family and colleagues as well, don’t you?  They are ALL part of the package. 

You will be rather naive to think that your relationship is going to be SOLELY with her and 
that the others around her will have no impact on you or your relationship with her.

So, IDEALLY, we shouldn’t have to ‘resort to politics’; but realistically, it becomes
something you consciously or unconsciously DO and will become part of !

Remember, as to whether politics becomes ‘bad’ or ‘good’ has a lot to do with the
‘intentions’.
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IS PLAYING POLITICS
THE SAME AS KISSING ASS ?

No! Very clearly no. 

‘Kissing Ass’ happens when you indiscriminately become a ‘yes person’ to your
superiors simply to curry favour.  You are doing this purposefully, and you are doing it 
with the sole intention of getting in their good books and not because you believe in 
the principles or the merit of the action taken.

Playing politics is about understanding the power plays and the ways in which things 
get done, and managing that process to ensure you get a certain activity done; and if it 
is towards the betterment of the organisation, then the politics is certainly both justified 
and possibly warranted.  

Remember, not all political activity is unethical and understanding what is, and what is 
not is really important to make that conscious decision.
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Is the political action based on purely a personal objective end in mind ?

Unethical Ethical

Yes No

Ethical Unethical

Political action does not
violate values or rules
of the org..

Political action breaks
values or rules of the org..

Political action adversely
affects those outside your
‘circle’

Political action affect
everyone the same way

Unethical Ethical





CONCEPT 1: MACHIAVELLI 

‘The Prince’ by Machiavelli is often sited as ‘the source’ of how to ‘play politics’ and has 
been used by career politicians quite often.  A ruthless, yet pragmatic set of advice, the 
book is NOT based on any form of values nor ethical principles. Rather, it is an absolute 
no holds barred conversation about how to ensure that power is gained, and power is 
retained.  Many view politics as a ‘battle ground’ and like the Art of War by Sun Tsu, this 
book is based on winning at all costs rather than a dogmatic stance or a principles 
based approach to governance.

The concept is simple: Understand yourself, understand the enemy and exploit every 
opportunity you get to gain power within the organisation.  This is a dangerous game to 
play but many DO play it.  The purpose of sharing this with you is that you understand 
what kid of manoeuvres others will make in organisational politics. Whether you 
choose to do the same or not is very much a personal choice YOU make.  We are not 
advising you either way; our attempt is to give you insights.

Click here to read a very brief and quick summary of the basic principles laid out in The 
Prince by Machiavelli. 
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At some point or the other you will get embroiled in some power play within the
organisation.  IF you were to take a Machiavellian approach to how you should decide 
how to play which side, you need to have a small ‘framework’ in place.  Of course, what 
we are sharing here is rather over simplistic but it is there to give you a guide rather than 
a definitive solution.

Learn to weigh in different factors and not look at things only from a linear or one-sided 
perspective.  Politics is often multilayered and the more you are able to understand the 
inner workings of the power play the better informed you will be on how to make the 
decisions which will help you best.

ALWAYS consider the ‘probability’ and the ‘possibility’ of failure when making these 
decisions as well and weigh that in too please. 
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TOOL 1: DECIDING WHICH PART OF POLITICS
TO PLAY AND WHICH TO AVOID
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Important to your boss but not the org

Widely supported
by others

Not supported
by others

Important to your boss and org

These are controversial
yet organisationally
important initiatives.
If you make it work

you will be seen
as a ‘leader’.

These are things that will
possibly end up in you
being called someone

who ‘kisses ass’.  But you
make it work, your boss
will consider you a great
ally and ‘look after you’
even at the expense of

others.

Doing these things are
not going to make you
unpopular per se but it
will only garner favour

from your boss.

These are the safest to
support.  You are currying
favour with the boss, and

are seen in a positive
light by others.
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CONCEPT 2: POWER

Ultimately, politics is a lot to do with power.

Now, it is obvious that within an organisational structure, your power ‘officially’ comes 
from your title.  So, if you are a ‘junior’ clearly your power will be less than someone 
more senior to you in the hierarchy.

However, please do understand that hierarchy is only one source of power.  There are 
many more sources, and understanding them and being able to bring them in, when 
required, enables you to get things done, and also, win must-win battles.

Never underestimate the importance of power.  How you play it is a different equation 
altogether.  However, NOT having any power is a sure way of being ‘pushed around’ 
within the organisation and it is what generally leads to a lot of frustration early in your 
career.

So, start building a power based for yourself from an early stage in your career.



TOOL 2: SOURCES OF POWER

If you are a junior, then clearly the portion related powers don’t apply.  However, being 
an ‘expert’ and someone ‘others look up to’ are bases of power that have no relationship 
to your title and countless research has shown exercising ‘personal’ power is far more 
effective in the longer term.

Apart from the 5-core sources of power, focus also on informational power and
connection power from the outset of your career.  Being able to be the ‘person to go to’ 
for ‘information at their fingertips’ offers a huge benefit, and also, ensuring you ‘know 
people’ becomes critical in power mongering early on in your career.
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Position
Power

Personal
Power

Legitimate - How much authority does the
  Organization give to your position

Reward - Are you able to give others the
  Rewards they want?

Coercive - Are you able to punish others or
  withhold rewards?

Expert - Do you have knowladge that others
  need?

Referent - Do others respect you and want to
  be like you?

Formal
Power

Legimate
Power

Expert
Power

Referent
Power

Coercive
Power

Reward
Power

Informational
Power

Political
Power

Charismatic
Power

Connection
Power



CONCEPT 3: INFLUENCE

It is not exaggeration to say that having ‘influence’ is far more important than the power 
itself.  But, having BOTH is a fantastically potent combination in political battles that you 
will invariably wage at some point in your career.  

So, influence is simply this: It is being able to ‘call in a favour’ and know it will be 
honoured without hesitation. 

Being able to influence a decision in the way it needs to be is critically important in an 
organisation, especially when it impacts the wider organisation overall. 

NOT being able to means that many wrong decisions will be made that will adversely 
affect both you and the overall organisation.

So, learn to wield influence irrespective of your title.
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Most Effective

 Persuasion (rational/ logical) : present
 facts or lay out an argument
 emphasizing positive benifits related
 to a course of action

 inspirarion : link desired outcome to
 shared team values or ideals and
 model behavior to set an example for
 others

 Consultation : seek advice/ input from
 others to encourage them to become
 more involved, commmitted, and
 motivated to take action

 Collaboration : offer support/
 assistance or provide resources to
 gain commitment for completion of a
 desired task

NOT ALL METHODS OF USING
‘INFLUENCE’ HAVE THE SAME EFFECT…

Least Effective

 Exchange Offer : give something of  
 value in exchange for something you  
 want

 Ingratiation : get others to like (by  
 flattery, agreement, helping) you so
 they comply with your requests

 Personal appeal : use relationships,
 common ground, and rapport to get
 something that you want

 Coercion/ Pressure : use force
 (persistence or threats) to get
 someone to act

 Coalition : build an alliance of
 supporter to get others to act

 Power/ Authority : use positional
 power or formal authority to get
 things done
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TOOL 3: THREE THINGS TO DO TO INCREASE
YOUR ABILITY TO INFLUENCE
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DO A GENUINE FAVOUR BECOME AN EXPERT
BE THE PERSON WHO

‘KNOWS PEOPLE’

Doing a favour and not 
asking one in return 

builds a general sense of 
‘I owe you one.’  Never do 

favours in return for a
favour – always do it 

honestly to help another 
out.  Always become 

someone whom others 
‘rely’ on to ‘help’ and 
become the ‘go to 

person’ when the ‘chips 
are down’ and you will 

have a big sway in things 
overall.

Read, do your research, 
qualify yourself, gain 
experience fast and 

become an EXPERT in 
your chosen field.  This 
enables you to be an 

‘authority’ on the subject, 
and chances are, what 
you say will be taken 

‘seriously’ no matter what 
your ‘title’ is.  Always give 

inputs which you know 
will actually work and 
offer expertise when 

required so that you help 
any one who has a

problem in your chosen 
area of expertise.

Build a solid network, 
both inside and outside 
the organisation.  Have 

enough people you 
‘know’ who can help your 
organisation in a time of 

need and build a
reputation for ‘knowing 
someone’ who can help.  
Being the ‘node’ who is 

linked to others of
influence outside the 

organisation with
suppliers, the

community, civil society 
influencers, etc., can help 
immensely in being able 
to point your seniors to 

people who can help in a 
given situation which will 

help you become
someone who can
influence any given 

situation.



CONCEPT 4: NON-ALIGNED MOVEMENT

After the second world war, and during the height of the cold war, there were a group of 
countries who decided to remain ‘neutral’ and formed the ‘Non-Aligned Movement’ 
(click here to learn more about the Non-Aligned Movement )

The principle was simple: They were not going to take either side and would not partake 
in any of the ‘politics’ revolving around the power plays between the ‘two big guns’ vying 
for dominance of the ‘free world’.

The principle of non-alignment can be a powerful political play within the organisation 
as well, and there are both merits and demerits to being ‘neutral’ and ‘non partisan.’  
Generally, when you have a reputation to being ‘non partisan’, you have a lot more 
credibility but it also means that you may well be ‘without allies’ unless there are many 
like you within the organisation.  So, building a reputation of being ‘neutral’ without 
securing a base of power first might be committing political suicide within an
organisation –  be pragmatic in your approach.
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TOOL 4: TIPS ON HOW TO REMAIN ‘NEUTRAL’
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APPEAL TO LOGIC
HELP IRRESPECTIVE OF

YOUR CRITIQUE

BECOME THE PERSON
WHO FINDS COMMON

GROUND

Never take sides purely 
based on ‘allegiance’ or 

your relationship to/with 
someone.  Be able to see 

‘logic’ and ‘reason’ 
irrespective of who says 

what.  Be the one to 
support or critique the 

‘idea’ and never the 
person  and be able to do 

it neutrally across the 
board with everyone.

Always help anyway.  
EVEN if you are not for 
the idea if a decision is 
taken, be the person to 
do all you can to ensure 
that the idea/initiative is 

seen through and the 
desired objective 

achieved.  Always be 
someone others can 

depend on for support 
regardless of your stance.

Gain a reputation for 
being able to find 
common ground 

between two rather 
different points of 

view/approaches.  Be the 
person to be able to 

bring people together by 
seeking ways of

collaborating rather than 
playing politics.  Be the 

mediator.  Be the
collaborator.



SOME FINAL TIPS
Tip 1

Avoid taking sides. Remain honest and respond with integrity all the time. Regardless of 
who’s involved, respond from a neutral place. If you're being dragged in, a great way to 
respond is with what can be done as opposed to who is right or wrong. Another tip is to never 
respond starting with the word ‘But’. Instead respond starting with ‘And’. ‘But’ will challenge 
the subconscious mind of the person speaking and they start from a point of disagreement. 
‘And’ will start them from a place of positivity as their idea hasn’t been rejected. A response 
delivered correctly speaks to a person’s subconscious mind as opposed to their conscious 
mind and in general gets a much more favourable response.
 
Tip 2

Never get emotional. Never get emotional. I say it twice to highlight it's importance. The 
moment you respond with emotion, you give somebody else your power. A great way to 
overcome this is to remember something called the ‘six second rule’. Let the person say 
what they want to say, count to six and then respond. Emotions change within this time and 
you'll always find that your response will be more calculated and sensible without emotional 
attachment. If the politics are via email, then even better. Write your response, step away and 
‘send’ it  after 30 minutes. You’re almost guaranteed to rewrite your response.
 
Tip 3

Stay away from gossip. Gossip fuels the fire of politics. It never helps. Gossip lives in a world 
where focus is on something called the ‘Circle of Concern’. Gossip can’t impact what it’s 
talking about but it talks about it all the time. Instead focus on the ‘Circle of Influence’. These 
are the things that are within your control. Choose positivity, have empathy and show your 
integrity.
 
Tip 4

Remember it's about winning the war, not the battle. Don't get involved unless it's important 
and it will impact you. In this case, tackle the politics. Every time you think of an incident, your 
brain will have altered it 10% in your favour. That will be the same for the other person, so 
tackle it quickly and from a view of doing what’s best for the organisation. Approach it from a 
questions standpoint. E.g. -  there may be some politics being played between two members 
of a team. It may include you. Step back, remain neutral and ask your questions. Good
questions will focus on the endpoint and will bring you to the best conclusion whether it's 
your conclusion or not. Include potential solutions. Ultimately winning the war means the 
organisation is benefiting . Remember it's not about you!!! Again be yourself, remain
consistent and be authentic. This will stop people dragging you into politics as people will 
know you have integrity.
 
Final words…

Managing politics, confidence and emotional control comes down to one thing and that’s 
self-awareness. Improving self-awareness is not climbing a ladder. Its more like building a 
web as it goes 360 degrees around you. This web will serve you in all aspects of life. As 
self-awareness builds, the web strengthens and your confidence and integrity grow. Don’t be 
afraid of not having made the best decision. That’s called learning and not being wrong. This 
is the key to managing politics around you!!
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GET MANSOOR’S ASSISTANCE
AS A COACH…

in/mansoor-ahmed-6b14245

www.mindnomads.com

www.andleenconsulting.com

Click here to watch Mansoor
on our webinar.

Click here to watch Good Parenting
While Climbing The Corporate
Ladder with Mansoor, Andleen

& Mandie 

Mansoor supports his wife with ‘Andleen Consulting’ 
and ‘Mindnomads’ as a coach-consultant. Their 
combined coaching experience covers both the 
global private and public sector. Their dynamic and 
unique style incorporates both a structured or 
discovery based approach. ‘Andleen
Consulting’ focuses on executives,
corporate leaders as well as individuals
and teams with a desire to break
boundaries. ‘Mindnomads’ specialises
in self empowerment sessions,
programmes and retreats
for women.

For further information drop
us an email at:
Info@mindnomads.com

https://youtu.be/A6t0TTMMqY4
https://youtu.be/A6t0TTMMqY4
https://www.linkedin.com/in/mansoor-ahmed-6b14245
https://youtu.be/Ltdb0x456GM
https://youtu.be/Ltdb0x456GM
https://mindnomads.com/
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anton@luminarylearningsolutions.com

www.highfiveconsultancy.com www.luminarylearningsolutions.com

https://bit.ly/LuminaryFaceBook
https://bit.ly/LuminaryLinkedIn
https://bit.ly/LuminaryInstagram
https://bit.ly/LuminaryLearningSolutionsYouTube

