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Anton is a multi-faceted professional who has had over two 
decades of hands-on experience in process improvement, change 
management and strategic management, and currently works as 
the Chief Evangelist of Luminary Learning and the Transformation 
Therapist of High5 Consultancy. As the former AVP at HSBC DPL 
Anton won accolades for his superlative work there: and won the 
prestigious HSBC Group Service – Global Talent Management 
Member two years in a row. Anton currently works as a 
consultant focusing on efficiency and productivity improvement 
and process optimization for local and regional clients.

A QUICK INTRODUCTION
TO THE GURU GUIDE
The 'Guru Guide' is an attempt to 

The Guru Guide has a pre 
determined format:
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Vidusha is currently the Destiny Architect at High5 Consultancy 
and Luminary Learning and the organization’s founder. His areas 
of expertise are with strategy facilitation, HR strategy 
development and Leadership Training. He has conducted 
assignments in 15 countries regionally and consulted for the 
World Bank, the UN as well as some of the top corporates in Sri 
Lanka and the Region. He is also a member of the board of 
directors for Chrysalis, a social enterprise working to empower 
women and youth by fostering inclusive growth in Sri Lanka and 
elsewhere.
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Her talks embody global experiences and 
learnings, weaving in her extensive
understanding of neuroscience and what 
drives us.  She shares her journey on stage 
and in her writing, to inspire you to step into 
the light of who you are truly meant to be.

Alison has been a Sociologist (and still is at
heart), Political Activist, Journalist, Media
Designer, Change Management Consultant
and an entrepreneur for 22 years. She is 
what Seth Godin calls a “Bootstrapper
Entrepreneur”, building up a company from

a field in Amalgam, Johannesburg, to an award-winning company featured in
Entrepreneurial magazines and on Radio and Television.



BUT ISN’T DRESS CODE 
A MATTER OF PERSONAL CHOICE ?
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So, in order to be effective in managing 
your brand, you need to be conscious of 
where you are, the role you’re playing, 
and also, social norms, when you dress, 
especially in work settings. Most people 
assume that dressing for success is 
being ‘conservative’ and ‘boring’; it 
doesn’t need to be that at all.  However, 
do understand that there needs to 
be a proper appreciation of your 
organisations’ dress code and an 
understanding of the absolute ‘no nos’ 
so that you do not 'get into trouble’ over 
something as basic as your dress code.

Apart from that, how you dress is, 
indeed, your choice…



WHAT HAPPENS IF I DON’T HAVE ‘THAT’
KIND OF FASHION SENSE ?
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Many misunderstand ‘dressing well’ as being ‘fashionable’ – they are two completely 
different aspects.  You can be very, very smartly and appropriately dressed without 
ever having any sense of ‘fashion.’

Being fashionable is good, but that’s a whole different topic of conversation. Unlike 
being fashionable, being ‘well dressed’ means that you are able to understand the 
basics, make sense of them and stick to them.  Being fashionable requires you to ‘keep 
up’ with the shifting tastes and ‘in’ things, whereas being well dressed is about sticking 
to fundamentals that are absolutely straightforward.  

So, don’t ever think that you need to have a sense of ‘fashion’ to dress well…



DRESS FOR THE
JOB YOU WANT,

NOT THE
JOB YOU HAVE



IF I AM GOOD AT MY WORK, 
DOES THE WAY I DRESS MATTER AT ALL ?
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What’s wrong with being well dressed anyway?  Why do you have to look at it as an 
either or choice? Why can’t you perform superlatively and dress well too? Is it honestly 
THAT difficult to put some effort into being well groomed and well presented?

Many people are either too ‘lazy’ to put in that effort or they do not realise it's 
importance. It is perfectly fine not to follow the latest fashion trends, but being dressed 
slovenly or being too lethargic to tuck your shirt in properly, for example, isn’t 
career-enhancing. It just shows a blatant disregard for yourself and the organisation you 
work with.  

So, dress well: it shows a level of professionalism that organisations will appreciate. It 
also makes you feel good about yourself and perform better.

Regardless of the dress code. not being well-groomed and neat is inexcusable. It will 
alter others' perception of you and will limit your career potential. By contrast, dressing 
well sets you apart as a leader regardless of your position.





PRINCIPLE 1  : SENSIBILITY
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TOOL 1 : HOW TO ASSESS WHAT IS
ACCEPTABLE AND UNACCEPTABLE AS
DRESS CODE WITHIN THE ORGANISATION 
The way you dress needs to be appropriate and acceptable within the organisational 

deciding on your dress code.

Pretty clear here, isn’t it? 

Look carefully about 
who these are: and 

understand if there are 
‘hierarchical’ norms that 
are not in the policy.  Be 
careful ABOUT  dressing 

a certain way simply 
because others do, 

without understanding if 
there may be more to 
the brand, than what 

meets the eye.

IN THE POLICY

NOT IN THE POLICY

OTHERS
DO IT

OTHERS
DON’T

DO IT
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PRINCIPLE 2 : INDIVIDUALITY 

As long as you understand the policy frameworks and norms you can assert your 
individuality.  In certain circumstances, dressing slightly differently, or slightly ‘better’ or 
even slightly ‘flamboyantly’ could help set you apart - and highlight you within the 
organisation.

When asserting your individuality, please remember to always be respectful of others 
and of the organisation. Please don’t push the agenda of ‘individuality’ at the cost of 
others and their sense of sensibility and acceptance. Establish credibility, trust and 
confidence first; and as with all things, once this is established, you will find that the 
way you dress will possibly be of least concern to others. However, establish that trust 
and confidence FIRST before putting ‘individuality’ first...
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TOOL 2  : WAYS TO DIFFERENTIATE YOURSELF
THROUGH YOUR DRESS CODE

This is the more ‘hip’ 
style and will 

possibly draw some 
envy your way, 
particularly in 
more creative 
enviornments.

CONSERVATIVE 

FASHIONABLE

MODEST/
BRAND

NEUTRAL

EXPENSIVE/
BRANDED
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vanity case

TOOL 3 : 3 SIMPLE ‘HACKS’ TO ENSURE YOU
ARE ALWAYS WELL GROOMED



SOME FINAL TIPS

 
You are worth it!
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In Conversation with
Luminary - MBAs and DBAs : 
Requirement or Adornment?

http://www.alisonweihe.com

https://www.alisonweihe.com/
https://za.linkedin.com/in/alison-weihe
https://www.youtube.com/watch?v=HessOcMGF3k&feature=youtu.be
https://www.youtube.com/watch?v=HessOcMGF3k&feature=youtu.be
https://creativestone.co.za/
https://creativestone.co.za/
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