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Anton is a multi-faceted professional who has had over two 
decades of hands-on experience in process improvement, change 
management and strategic management, and currently works as 
the Chief Evangelist of Luminary Learning and the Transformation 
Therapist of High5 Consultancy. As the former AVP at HSBC DPL 
Anton won accolades for his superlative work there: and won the 
prestigious HSBC Group Service – Global Talent Management 
Member two years in a row. Anton currently works as a 
consultant focusing on efficiency and productivity improvement 
and process optimization for local and regional clients.

A QUICK INTRODUCTION
TO THE GURU GUIDE

The 'Guru Guide' is an attempt to 
refine decades of hard-earned 
expertise into succinct, simple and 
practical advice.

It is NOT meant to be an exhaustive 
exploration of a topic: rather, pointed 
areas of focus which can only be 
discerned by a practitioner. It is not 
meant to be a generic set of advice: it 
is advice from battle-hardened 
professionals who have had a lifetime 
of experience and proven track 
records.

The Guru Guide has a pre 
determined format:

and trade : the Guru Guide aims to offer 
‘little nuggets’ of advice and importantly, 
simple tools, which will enable 
practitioners to up their game and 
benefit from expertise which may be 
hard to find in a hurry.

Exploratory, intimate and insightful, 
the Guru Guide aims to bring to you a 
wealth of expertise which can only be 
possible through veterans whose 
varied and in-depth experiences offer
unparalleled insights.

The brevity and simplicity is by 
choice, and design. Focused on 
Executives and Managers who want 
to get quick tips and techniques, who 
are eager to improve their craft 

It aims to understand a topic/
area of focus

It aims to give tools to help you 
navigate the area

It also gives contexts and 
examples: so that you can 
customize it to suit YOU
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Vidusha is currently the Destiny Architect at High5 Consultancy 
and Luminary Learning and the organization’s founder. His areas 
of expertise are with strategy facilitation, HR strategy 
development and Leadership Training. He has conducted 
assignments in 15 countries regionally and consulted for the 
World Bank, the UN as well as some of the top corporates in Sri 
Lanka and the Region. He is also a member of the board of 
directors for Chrysalis, a social enterprise working to empower 
women and youth by fostering inclusive growth in Sri Lanka and 
elsewhere.
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INTRODUCING
MARKUS ROSELIEB

We were introduced to Markus by one of 
our fellow trainers ‘Cuckoo’ Mushin : and 
boy, aren’t we glad about it !  Having a 
conversation on our ‘In Conversation with’ 
series, we had a enthralling conversation 
with Markus about ‘spaces’ and the 
importance of being able to ‘create’ 
spaces that people LOVE to be in…

Here’s something you don’t often see : 
a medical DOCTOR who takes on 
Architecture as a vocation !  Markus, born 
and bred in Austria became a doctor and 
worked as a Trauma Surgeon.  He travelled 
and helped out in a refugee camp - which 
had a lasting impression on him.  

However, no matter what he did with his ‘taught’ vocation - there was something 
missing.  Travelling to Thailand and ‘settling down’, architecture is something he ‘got 
into’ quite by chance - and the joy it gave him made him switch careers : and here 
he is today - a renowned architect working with Bamboo and Clay - winning 
accolades internationally for his amazing work.

Markus is clear that his work is not for everyone - and that his work with his chosen 
material is more out of its ‘functionality’ than purely for ‘green’ reasons.  His 
inspiration - and here is the kicker - comes from human bones - and the structural 
design which offers bones its functionality.  

A devoted father - and very much a family man, Markus is one of those people who 
truly ‘lives in the moment’ and allows life to ‘reveal itself’…
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SPACES AND BUILDINGS –
WHAT IS THE DIFFERENCE ?

Buildings are designed with ‘spaces’ in mind - not the other way around.  The focus 
should always be the space you create.  If you focus on the building and not the ‘space’ 
you want to create, chances are you miss functionality, form, and also, the purpose itself.  
Imagine a house - which doesn’t become a home : makes no sense isn’t it ?  This is what 
happens when you don’t focus on the ‘space’ first…

Creating spaces is what architects do - NOT build buildings.  Sure, the building is what 
you see : but the space is what you connect with.  The space is an aesthetic : and though 
it may not always be a universal ‘taste’, you DO feel a connection with spaces.  Imagine 
going into a Church, a Temple, a Mosque or a Kovil : no matter what your faith is, you DO 
feel a ‘connection’ in each of these spaces isn’t it ?  From the outside - probably not so 
much, but once you have entered it you feel a resonance… 

So, whenever we ‘build’, the ‘space’ is our starting point - and the purpose the space is 
there for.  
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BUT AN OFFICE IS
AN OFFICE ISN’T IT ?

Well yes - an office is an office…

BUT… Would you like to be in an office that you LOVE to come to work in - or an office 
that you feel claustrophobic and dreadful in.  Do you want your office to make you 
excited and happy : or confined and miserable.  Do you want an office that facilitates 
your productivity or restricts it ?

An office is a space you spend a lot of time in !  Some spend more time in office than in 
their own homes.  So, should office spaces be something that you truly feel alive in?  
Truly engaged in ?  Truly inspired in ?

See : no matter how amazing the space - the people in it can make all the 
difference - sure…. BUT : there IS a huge difference in being able to work in an 
environment that is aesthetically pleasing and ‘beautiful’ as a space.  Offices shouldn’t 
be dreary and morbid and soul-sucking spaces : where’s the fun in that ? A good office 
increases productivity as it is a place where we can concentrate, like to be and 
inspires us to get creative.
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FUNCTIONALITY AND
AESTHETICS
Imagine a bulging well toned muscle 
but no strength in it !  Imagine a 
beautiful sports car that doesn’t drive 
fast !  Imagine a gorgeous plane that 
doesn’t fly !

Aesthetic and Functionality are both 
required - for anything.  Simply looking 
beautiful isn’t enough.  Simple 
functioning well isn’t enough either.  In 
everything - whether it is the human 
body or a machine - both are important 
isn’t it ?  So, why make a choice 
between the two - or ask which is more 
important : one without the other is 
really hopeless !

Offices need to be functional.  It must 
‘enable’ the type of work you do.  The 
office of an architect and the office of a 
lawyer are different - because the way 
they work are very different - and the 
type of work they do are also different.   
The office must take into consideration 
WHO works there - and be built around 
that.  BOTH need to be aesthetically 
pleasing too - but this can be subjective 
for sure.  However, there are almost 
always basic universal appeals between 
what seems a ‘lovely’ space and what is 
a rather ‘drab and dreary’ space to work 
out of…

Ultimately, it must suit those who work 
in there - not every one else !
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INSPIRATION 1 : THE NATURAL ENVIRONMENT

The natural environment can be an awesome inspiration for anyone who designs 
anything : architecture is no different.  There are no straight lines in nature - this is one 
of the simplest observations to make when you observe nature - and you observe 
anything man made.  

Take a look at a manicured garden - it is beautiful isn’t it ?  However, it requires constant 
‘working on’ to keep it that way.  Ever been to a forest ?  It is beautiful too isn’t it ?  
Notice something - no one keeps it that way.  It is beautiful not because it is kept that 
way : it is beautiful without effort…

Let’s just take these two observations from nature : no straight lines - and ‘self 
maintained’

Now think - if you were making an office which has no straight lines - and was ‘self 
maintained’ what design elements would you incorporate into it ?  How will you 
‘reimagine’ your office space ?
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IDEA 1 : INCORPORATING A LITTLE
BIT OF NATURE

Natural material can give 
as much class and 

‘corporate’ styling as A 
synthetic material - but, 

natural material can evoke 
a sense of nature inside 
even the most modern 

space.  It may not always 
be practical to use natural 

materials - but even 
accents of them can give a 
rather beautiful & inspiring 

feel to a working space

By design itself, work 
spaces can be made to 

be easy to maintain.  
The key is to think about 
this rather than it being 

an afterthought.  Making 
offices require less 

‘upkeep’ also ensures it is 
cost effective which is a 

huge plus for any 
organiZation using the 

space. 

Ensuring there is natural 
light and ventilation can 

cut down electricity costs 
dramatically - and also, 

ensure the space is 
beautiful to work out of.  

No amount of lighting and 
air-conditioning can 

match the sense of ease 
and calm that natural 

lighting and ventilation 
offers.  Properly designed 

office spaces becomes 
‘stressor’ free. 
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INSPIRATION 2 : THE HUMAN BONES

Many believe that human bones are ‘rigid’ and ‘fixed’ - they aren’t.  The human bones 
‘live’ too – their microstructure actually continually adapts to whatever functions we 
perform - and is able to take a huge amount of wear and tear and not give way.  
Imagine how much “stress” a pro athlete puts on their bones - and though there ARE 
injuries - they are few and far between if you look at it as a percentage of the times they 
are ‘used’.

The human bones are a classic example of ‘fit for purpose’ - and not just ONE purpose.  
The bones allow the human body to move effortlessly, carry heavy loads, twist and turn 
even in the most awkward ways, jump, run, throw ourselves at something : and with a 
little bit of help - even fly !

Human bones are a classic example of amazing design - for the multiple purposes 
human beings use their body for…

So, use the human bones to inspire you - to understand how functionality works : and 
how we can incorporate functionality into the design.
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IDEA 2 : BRINGING IN FUNCTIONALITY
BY DESIGN
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The type of work will 
decide the kind of 
space you need to 

create.  Thinking jobs 
vs doing jobs - 

creative jobs vs routine 
jobs - individual jobs 
vs collective jobs - 

these are  some of the 
considerations that 
help you to decide 

how best your office 
space should be 

designed to increase 
functionality

Are they youngsters ?  Are 
they seniors ?  What about 

disabled people ?  What 
about the gender they 

belong to ?  See : the type 
of spaces that appeal 

‘aesthetically’ can differ : 
but look at it from a 

functional perspective - 
from placing the toilets to 
the type of ‘canteen’ you 

will have : to the ‘lounges’ 
you create : all of this will 

depend on the composition 
of your workforce.  Imagine 
a small powder room in the 

ladies toilet : imagine a 
small tucked away corner 

for a quick workout, 
imagine a small space to 

read : if you can incorporate 
spaces your employees 
can express themselves 

better, chances are 
productivity will rise too !

See : if you want people to 
work as a ‘team’ you need to 
create spaces to enable that.  

Having partitioned 
workspaces doesn’t allow 
natural interactions to take 

place.  Simply having an ‘open 
plan’ office doesn’t cut it 

either.  Look at the type of 
interactions that will take 

place - and design spaces 
that enable these interactions 

seamlessly. For example 
imagine a workspace where 
two departments that work 

together a lot are next to each 
other.  Imagine your bosses 
being ‘in the middle’ of the 

workspace rather than in the 
‘corner office.’  Wouldn’t these 

increase interactions - and 
break down the proverbial 
‘barriers’ that exist on most 

workspaces by ‘design’ itself ?

WHAT ARE WE
USING THE

OFFICE FOR ?

WHAT TYPE OF
PEOPLE WILL
WORK IN IT ?

HOW WILL
THEY INTERACT ?
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INSPIRATION 3 : FAMILY

In every home, there are ‘spaces’ that help foster the family bonds.  Imagine a home 
without a table to dine at together.  A TV room that can only accommodate two at a 
time.  A garden without a verandah to sit out in.  Chances are, then, though the family 
lives together: they will never properly interact with each other - through no fault of 
their own - but simply by the design itself !

So, take inspiration from the homes of our ancestors : which were built with the family 
at the epicentre of the design itself.  Even bedrooms had interconnecting doors - 
enabling ‘parents’ to ‘check up’ on their children if required - and brothers and sisters to 
get up to mischief whilst their parents snored and slept !

Families that interact together forge deeper bonds : and sometimes, the smallest ritual 
like eating together at the same table and sharing their day becomes a ritual that 
nourishes relationships.

So, draw inspiration from your family - and how you spend time with them - and think of 
the kind of spaces you need to create in an office to enable relationships and deeper 
bonds…
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IDEA 3 : CREATING ‘COMMUNITY’ SPACES

NOT EVERY 
ORGANIZATION HAS 

THE LUXURY OF 
SPACE NOR BUDGET 
TO BUILD A ‘GOOGLE 

CAMPUS’ : BUT 
EVERY 

ORGANIZATION CAN 
CREATE SPACES 

THAT HELP BUILD 
COMMUNITY : AND 
FOSTERS GREATER 

COLLABORATION BY 
THINKING OF THESE 

IN THE DESIGN OF 
THEIR OFFICES.

Why not have movable 
desks (most office chairs 
have ‘rollers’ anyway) so 
that you can move things 

around and create 
spaces for collaboration 

at a moments notice.  
This way, you can also 

redo a layout quite easily 
without having to

 ‘redecorate’ 

When creating space for 
something like a small 

gym or a library or a 
lounge - why not make it 

multipurpose - by 
design - for example, why 

not have a cafe type 
space where people can 

read, grab a coffee - throw 
some darts, and also, have 

a quick ‘catch-up’ - and 
also, do the photocopying 

whilst you are at it…

MOVABLE DESKS
AND CHAIRS

MULTI PURPOSE
SPACES



TO MAKE OFFICE SPACES
PLACES WHERE PEOPLE

LOOK FORWARD
TO COMING

TO WORK TO



When designing a new workspace or 
renovating an existing one there are 
some early functional considerations 
that will make the difference 
between useful and useless spaces

The next step of functionality is how 
to implement these spaces so they 
make the user smile the moment he 
enters. The smile is an undervalued 
or badly understood part of 
functionality but is one of the most 
important factors for productivity

After all if you can’t wait to leave a 
space how much effort will you put 
into your work at that place?

And if the workspace is even more 
attractive than your apartment 
suddenly you voluntarily spend all 
the time necessary to finish a task 
without regret.

Following are some of the early 
architectural considerations that will 
decide between success and failure 
of a building

EARLY CONSIDERATIONS
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OPEN & CLOSED SPACES
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Not every type of work needs 
daylight, like meetings where you 
want to keep the participants’ minds 
on the task

But some kinds of work like creative 
and policy work benefit from views of 
the outside

Also different people need different 
kind of spaces. 

Therefore understand what kind of 
work needs windows and what kind 
is better done “in a box”

That defines how you distribute 
workspaces along the outside of a 
building where the windows are, 
versus the inner part that is more 
secluded, quiet and less connected 
to the outside. 

When you distribute workspaces, 
understand and emphasize the 
upside of each space characteristic 
like “more quiet”  or “protected” 
instead of “walled-in” or 
“disconnected” for non-window 
rooms



HIGH VS LOW CEILINGS
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Higher ceilings give space to think 
and room to expand

Lower ceilings give a more compact, 
safe feeling

In general - the more light a space 
has, the higher you can/should go 
with the ceiling

Darker spaces are better with lower 
ceilings or it can feel threatening

And of course everything has to be in 
proportion to the room size

Coming back to a lay-out: 
sometimes you can play with 
combining 2 floors on the outer/
window side of a building, as long as 
it is not directed into the afternoon 
sun in the tropics



SUNLIGHT VS NATURAL LIGHT

It is important to understand the 
geographical circumstances and the 
resulting requirements of the user

Sounds logical but is often 
neglected. Designs are made on a 
computer in New York and then sold 
to a developer in Southern California 
or Mexico 

Resulting in spaces that cannot be 
used

How come? A house designed for 
the cold winter days in the New 
England States will try to maximize 
SUN light in order to get the light as 
well as the warmth for as many of 
the few available hours as possible.

But a house in the south or tropical 
countries almost never wants direct 
sunlight to penetrate into the interior 
of a house as it will heat the space 
and also be too bright. But of course 
natural light is still preferred to 
artificial light. So here we have to 
direct the main window from the 
South or West to the North or East in 
order to get light but not direct 
sunlight. For office buildings that are 
made of glass this means to add 
another façade to the outside that 
diffuses the impact of the sun.
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THE SMILE PART

Every architect might look at this from 
a different angle

For us, we run with nature; that means 
the forms as well as the colours, 
textures, material

Stay away from “cool”. “Cool” spaces 
are great to look at the first time, but 
get boring at one point and are 
almost never endearing spaces to 
work at.

Bring arches and flowing lines into the 
hard structure to break the box 
feeling

Do so with materials that are not even. 
Meaning that there are irregularities. 
It is these irregularities that are in 
wood, bamboo, mud that create 
atmosphere. Artificial materials and 
surfaces that are totally even have 
nothing to “attach” to. Neither for the 
eye nor for the touch. So how can we 
get attached to a space built by 
them?

We do not recommend “clean” 
unicolor schemes. Again they look 
great the first moments but once 
being used can quickly look dirty and 
old as any change in a used surface 
will stick out

Better to go with 2 soft colours and 
another strong colour to add little 
dots 
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